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Year in Review



Community Engagement & Opportunity
Advocacy efforts to support positioning First 5 as an 
Administrator of Funds at the State level.

Partnering with the Child and Family Well-Being Department      
and Self-Sufficiency Services.  

Continued Engagement with Managed Care Plans. 

Implementation plan development with key community 
stakeholders.
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Systems Change Efforts

Leveraging CalWORKs and FFPSA 
Title IV-E funding to support the 

home visiting program and 
administrative costs. 

Working collaboratively with CFWB 
and SSS to support our efforts in 
family support program such as 

Home Visiting and Integrated 
Prevention & Early Intervention. 

Continued Advocacy efforts with 
First 5 Association, San Diego 

Children’s Collective and Choose 
Children 2026  
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Program Highlight – First 5 First Steps 

Joint model framework is a transdisciplinary approach and is slated to begin in the 
fall of 2026. 

New joint model includes public health nurses in FY 26/27.

Designed to connect the family support specialist with a public health nurse.  

CFWB is building a centralized intake that supports a no wrong door approach for 
eligible families. 

Future opportunities to leverage the full capacity of FFPSA.  
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Commissioner 
Discussion 



THANK YOU!
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