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Presentation Notes
Good morning, I am Nicole Bracy from Harder+Company Community Research. We are First 5 San Diego’s data and evaluation partner.  I’m here today to review the results of First 5 San Diego’s achievements for FY2024-2025

What is purpose – what is the AR for….



First 5 San Diego 
invested $33.4M

Partners 
leveraged $9.7M

$33.4M

$9.7M

Presenter Notes
Presentation Notes
In FY 24-25, First 5 San Diego invested $33.4 million dollars to provide comprehensive health, education and family strengthening services for young children and their families.  These funds were further leveraged by contractors securing matches of $9.7 million.




First 5 San Diego served 54,249 
unduplicated San Diegans, including:

39,478 Children
11,318 Parents or Caregivers
 3,453 Providers 

Presenter Notes
Presentation Notes
Last FY, over 54 thousand children, parents or caregivers, and providers were served. 
The numbers you see here are unduplicated within and across initiatives and only include those individuals who received intensive services and who are tracked via an individual record the First 5 database.   




Age and Gender of Children Served

57.4% 
Boys

42.6%
Girls

Gender of 
Children 
Served

51.2% 
Ages 
3-5

48.8%
Under 3

Ages of 
Children 
Served

Presenter Notes
Presentation Notes
First 5 tracks the demographics of the families they serve because it’s a requirement of First 5 California, and also to understand who they are reaching across the County.
 
As you see here, a larger percentage of children served by F5SD last year were boys (about 57%) and the majority were children between the ages of 3-5 (51%).




Ethnicity of San Diegans Served

6.2%

0.4%

10.2%

4.7%

36.3%

42.3%

17.4%

4.1%

5.0%

6.5%

16.7%

50.3%

All Other/Don't Know

American Indian/
Alaskan Native

Asian/Pacific Islander

African-American/Black

White (non-Hispanic)

Hispanic/Latino

Ethnicity of Children Served by First 5 San 
Diego compared to San Diego County 5 and 

under population

 First 5 San Diego     San Diego County

3.6%

0.4%

13.3%

4.7%

45.7%

32.3%

27.1%

1.7%

3.5%

3.6%

14.3%

49.8%

All Other/Don't Know

American Indian/
Alaskan Native

Asian/Pacific Islander

African-American/Black

White (non-Hispanic)

Hispanic/Latino

Ethnicity of Parents or Caregivers Served by 
First 5 San Diego compared to San Diego 

County Adult population

Presenter Notes
Presentation Notes
The chart on the left here represents the ethnicity of CHILDREN served by F5 compared to the county-level statistics on children under 5.  The chart on the right is the same comparison for parents and caregivers served by F5 compared to the adult population of San Diego County.  The brighter blue bars represent the percentages served by F5, while the darker blue represents the countywide percentages.  
 
F5 served a larger percentage of Hispanic/Latino children and parents relative to the county population, and smaller percentages of White (non-Hispanic) and Asian/Pacific Islander children and parents than the county population. If you look to the middle of each chart - 6.5% of the children served by F5 are Af-Am, compared to 4.7% of the County population of children. But on the adult side, First 5 served a smaller percentage of Af-Am parents (3.6%) than the county proportion of African-American adults (4.6%).

You might remember I mentioned last year that there is a caveat about how some Headstart programs that participate in Learn Well report race/ethnicity that makes it appear that F5 is serving roughly 10x the American-Indian population of children in the county and 4x the American-Indian population of adults. That’s likely not actually the case. In consultation with F5 we made the decision to report the data as they were reported to F5 by those head start programs.

The last thing I’ll note about these data is the “other/don’t know category” continues to grow – particularly on the parent/caregiver side. That category includes multi-racial, white (middle eastern), and those who identified as “other” or declined to state. 

CHILDREN: First 5 San Diego All Other/Don’t Know category includes the following ethnicities: African (0.1%), White-
Middle Eastern (3.0%), Other (2.4%), Multiracial (7.5%), and Don’t Know/Declined (4.4%)

PARENTS/CAREGIVERS: First 5 San Diego All Other/Don’t Know category includes the following ethnicities: African (0.6%), White-
Middle Eastern (4.4%), Other (3.8%), Multiracial (5.5%), and Don’t Know/Declined (12.8%)



Languages of San Diegans Served

62.1% 
English

29.4%
Spanish

8.5%
Other

Primary 
Language of 

Children 
Served

56.6% 
English29.6%

Spanish

13.8%
Other

Primary 
Language of 
Parents or 
Caregivers 

Served

Presenter Notes
Presentation Notes
And the last demographic slide:  These charts show the primary languages spoken by parents and children served by F5.  While most children and families speak English as their primary language, about a third of parents and children’s primary language is Spanish.  


And - of note - there is quite a bit of language diversity – over 13 % of parents/caregivers and 8.5% of children speak another language including Arabic, Cantonese, Chaldean, Korean, Mandarin, Somali, Tagalog and Vietnamese (less than 1.5% each). Really great to see that F5 providers are able to serve all of these populations.




Health | Promote Each 
Child’s Healthy Physical, 
Social and Emotional 
Development

Presenter Notes
Presentation Notes
That is the big picture.  Now, I’ll go through each strategic goal area, starting with health and we’ll review F5’s accomplishments from FY2024-2025



$14,248,114 
invested

35,901 
children served

6,593
parents or caregivers served

Presenter Notes
Presentation Notes
F5 funds three key health initiatives: Healthy Development Services (HDS), KidSTART, and the Oral Health Initiative. There is a lot of confluence between First 5’s four strategic goal areas, so some of the data points in this section also come from First 5 First Steps, Learn Well, the Maternity Housing Program and Mi Escuelita.
 
First 5 invested over $14.2 million in health programs last fiscal year that served nearly 36,000 children and over 6,500 parents and caregivers.




Developmental and Behavioral Services

Developmental Services Behavioral Services

5,726 Children Received 
Developmental Treatment 

3,654 Children Identified with 
Developmental Concerns

16,935 Children Screened

1,444 Children Received 
Behavioral Treatment 

1,430 Children Identified with 
Behavioral Concerns

15,173 Children Screened

Presenter Notes
Presentation Notes
Early identification and treatment of developmental and social emotional concerns is central to F5 San Diego’s mission. There are different screenings and treatment for different types of concerns that a child may be exhibiting.  The column on the left shows the number of children who received developmental screenings and services during FY24-25.  The column on the right shows the behavioral screenings and services.

You might notice that the number of children getting treatment is larger than the number who were identified with concerns by F5 providers and that’s because F5 providers get referrals from the community who have already been identified as needing treatment and so F5 providers step in and provide that treatment.



Oral Health

Screenings and Services

8,964 Children Received 
Oral Health Treatment 

13,388 Children Screened

9,401 Dental Exams Performed 

of high-risk children 
with dental disease 
received treatment 

99.9%

Presenter Notes
Presentation Notes
The Oral Health Initiative focuses on the provision of comprehensive dental services. As you see here, thousands of children received oral health screenings, exams and treatment. Of those who were identified as high-risk with dental disease, 99.9% received treatment.




Learning | Support each 
child’s development of 
communication, problem-
solving, physical, social-
emotional and behavioral 
abilities, building on their 
natural readiness to learn. 

Presenter Notes
Presentation Notes
Moving on to the Learning Goal Area



$10,478,040 
invested

20,683 
children served

3,781 
teachers and staff served

Presenter Notes
Presentation Notes
The Learn Well Initiative and Mi Escuelita Therapeutic preschool are F5SD’s two key learning programs.  Together, they served nearly 21,000 children and over 3,700 Early and learning care providers. F5’s investment in these programs during FY24-25 was over $10.4M.




Early Learning and Care Support

• 328 Family Child Care
• 271 Center Based 
• 8 Family, Friend and Neighbor

Early Learning and Care Sites 
participated, including:607

children served through 
Learn Well Initiative 

20,602

Presenter Notes
Presentation Notes
The Learn Well Initiative focuses on strengthening early childhood system structures and building the capacity of the adults working directly with children. What is unique about Learn Well is that it includes early learning and care sites that provide services to infants and toddlers, private centers, and Family Child Care Homes.
 
In FY24-25, the Learn Well Initiative benefited over 20,000 children, at 607 early learning and care sites.  
 
Of those 607 sites,  328 were family child cares and 271 were center-based child cares and 8 were Family, Friend and Neighbor child cares




Professional Development

     Early Learning and Care 
Sites received coaching to develop 
Quality Improvement Plans

593          Early Learning and Care 
professionals received 
28,500 hours of individual and 
group coaching

11,367

Presenter Notes
Presentation Notes
Professional development and coaching are the key Learn Well services funded by F5. Last year, 593 Learn Well sites worked with experienced coaches to develop site-specific Quality Improvement Plans, outlining short-term measurable goals that target the quality of programming and enhance the outcome of services provided to children. 

Over 11,000 early care and education professionals received more than 28,000 hours of group or individual coaching.

 




Provider Reflections 
Impact on Providers
• Enhanced knowledge, 

confidence, and skills
• Created opportunities 

to connect
• Focused on self-care

“The coaching sessions created a 
safe space to work through 
challenges, exchange ideas, and 
receive meaningful feedback. 
That support has been essential 
in developing my own teaching 
practice and becoming a more 
intentional leader.” 
- Provider

Presenter Notes
Presentation Notes
Towards the end of the 24-25 school year, our evaluation team facilitated feedback sessions during existing gatherings of Learn Well providers.

We asked about the impact of participating in Learn Well on themselves as providers and on the children in their care.  

When they talked about the impact on themselves as providers, there were a few key themes that emerged: they said that participating in Learn Well enhanced their knowledge, confidence and skills; created valuable opportunities for them to connect with other colleagues in their field, and helped them attune to self-care which is really important working in a field that has a high potential for burnout.




Provider Reflections
Impact on Children and Families
• Improved classroom 

environments
• Improved family engagement
• Improved school readiness

“The learning environments are 
more welcoming which has 
promoted greater participation, 
curiosity, and emotional well-
being in the children.” 
-Learn Well Provider

Presenter Notes
Presentation Notes
When providers reflected on how their participation in Learn Well impacted the children and families they work with, the themes that came up included improved classroom environments, improved family engagement and ultimately improved school readiness.



Parent and Caregiver Engagement

94.3% 91.4% 91.3% 89.5%

89.4% 83.6% 80.3%

Ability to help my child 
develop and learn

Confidence in ability to meet my 
child’s developmental needs

Ability to support my child’s 
social-emotional well-being

Ability to support my 
child’s behavior

Knowledge of my 
child’s development

Ability to ensure my child receives the 
services and resources they need

Knowledge of community 
services and resources

parents and caregivers who participated in an end-of-year survey 
noted improvement over the last year in the following areas:1,022

Presenter Notes
Presentation Notes
In addition to seeking feedback from providers, we also sought feedback from parents whose children attended an early learning and care site that participated in Learn Well. At the end of the 24-25 school year, over a thousand families responded to our online parent survey. As you see here, the vast majority of these parents reported improvement their own growth over the school year in various aspects of caring for their child, like supporting their child’s behavior and developmental needs, and ensuring their child receives the services and resources they need, and improved knowledge of community services and resources.

Its always really helpful to hear directly from providers, from families and we really appreciate the time all of these folks took to share their experiences with us.



Family | Strengthen 
each family’s ability to 
provide nurturing, 
safe, stable 
environments. Parents 
and primary caregivers 
are a child’s first and 
best teachers. 

Presenter Notes
Presentation Notes
The third goal area is Family




$7,744,167 
invested

9,611 
children served

6,556 
parents or caregivers served

Presenter Notes
Presentation Notes
During FY 24-25, over $7.7M dollars were invested by First 5 San Diego through programs to support families including First 5 First Steps, HDS, OHI, KidSTART, and Maternity Housing Program and over 9,600 children and 6,500 parents and caregivers were served.




Home Visiting

First 5 First Steps served: High-Risk Populations served include:
• Pregnant and parenting teens
• Refugee families
• Low-income families
• CalWORKs beneficiaries 
• Military families

599 Pregnant Individuals or 
Primary Caregivers 

550 Children

Presenter Notes
Presentation Notes
First 5 First Steps, provides home visiting services to 5 high-risk groups: pregnant and parenting teens, refugee families, low-income families, CalWORKS beneficiaries, and military families, 
 
Last year, First 5 First Steps served 599 pregnant individuals or caregivers, and 550 children. 
 




Home Visiting

Of babies born to mothers enrolled in F5FS:

92% were born after 37 weeks of gestation 

92% had a healthy birthweight

100% were linked to a medical home within 
30 days of enrollment

Presenter Notes
Presentation Notes
Achieving healthy birth outcomes is a goal of F5FS. As we know, pre-term and low birthweight babies are more likely to have chronic health issues and developmental challenges later in life.  
 
92% of babies born to mothers enrolled in F5FS were born after 37 weeks and 92% were of healthy birthweight.
 
All children were linked to a medical home within 30 days of enrollment in F5 First Steps.  That's a big accomplishment.  First time this has been 100%



Home Visiting
When baby was 6 months old:

55% of mothers were 
breastfeeding

97% of mothers were linked to 
a medical home

Presenter Notes
Presentation Notes
Home visitors also work with families on important markers of infant and child health, such as breastfeeding, well-baby checks and immunizations.

By the time a F5FS baby was 6 months old, 97% of mothers were linked to a medical home and 55% were breastfeeding.



Home Visiting
When baby was 12 months old:

89% were up to date with 
their immunizations

98% were up to date with 
Well Baby Checks

Presenter Notes
Presentation Notes
 At a child’s 12-month birthday, 98% were up-to-date with their well-baby checks and 89% were up-to-date with their immunizations. 

 



Parent Education and Support

Parents and caregivers receiving services from HDS, Learn Well and 
KidSTART report improved knowledge of how to support their 
child(ren):

96.2% 94.5% 91.0% 87.8%

Help my child develop 
and learn

Understand my child’s 
needs

Know how to advocate 
for my child

Know where to turn for 
resources

Presenter Notes
Presentation Notes
Working with the whole family is core to what F5FS home visiting is all about; AND helping parents understand their child’s development and attune to their child’s needs is part of the education First 5’s providers across ALL programs do with parents and caregivers. 

Parents and caregivers who participated in HDS, LearnWell and KidSTART improved in their knowledge of how to help their child learn and develop, understands their child needs, knowing how to advocate for their child,  and know where to turn for resources.




Community | Build 
each community’s 
capacity to sustain 
healthy social 
relationships and 
support families 
and children.

Presenter Notes
Presentation Notes
Finally, we turn to the fourth strategic goal area – Community. 




$961,416 
Invested

28,937 
Children, Parents,

and Caregivers benefited

Presenter Notes
Presentation Notes
Last fiscal year, over $961K in funding was devoted to information and referral services and community education activities that benefited nearly 29,000 children, parents and caregivers




Community Connections

• First 5 San Diego providers made               
        health and social 

service referrals

• 2-1-1 San Diego made    
referrals for families with 
children ages zero through five

• Talk, Read, Sing public education 
campaign achieved more than 

       gross impressions 

• First 5 San Diego’s website 
received                   page views 
and                   new visitors per 
month

5,420

24,420

60 million 

33,722
4,320

Presenter Notes
Presentation Notes
First 5 providers want to make sure that the families they work with have everything they need, even if its not something they can offer directly. To this end, they made over 5400 health and social service referrals to make sure a family’s needs are holistically addressed.
 
First 5 also provides support to 211 San Diego to link parents to needed health and social services in the community.  This past year, 2-1-1 made over 24 thousand of these referrals for families with children ages 0 through 5 
 
First 5 San Diego also invests in public education campaigns to educate parents, caregivers and the community on the importance of the first five years of a child’s life. Last fiscal year the Talk, Read, Sing campaign achieved more than 60 million gross impressions and promoted early childhood literacy, encouraging parents and caregivers to talk, read, sing and be active with their children. 
 
And First 5’s website continues to be a resource for the community, with an average of 33K page views and 4300 new visitors each month!




Sponsorships and Community Events
First 5 San Diego reached over                           San Diegans 
through local community events and sponsorships:
• Toddler Time with the New Children’s Museum
• Kids Free Oct-Museum Month February
• All Inclusive Day of Play
• Summer Movies in the Park
• Waterfront Pumpkin Patch
• First 5 California’s Stronger Starts Statewide Day of Action
• KPBS “Be My Neighbor Day”

3 million

Presenter Notes
Presentation Notes
And lastly, in FY24-25, First 5 sponsored and participated in local community events that reached over 3M San Diegans.

This included partnerships with local organizations in support the work they are doing for children and families in our community – for example, Toddler Time with the New Children’s Museum every Friday morning at 10am and 11am, All Inclusive Day of Play with the Special Needs Resource Foundation of San Diego, 100 outdoor movie screenings during Summer Movies in the Park with County of San Diego Parks and Recreation, and KPBS’ Be My Neighbor Day which used educational activities around literacy, environmental stewardship, and volunteerism to entertain children and families.
________________________________
Museum month 2.2M
Kids Free Oct 856K
116K through F5 community events and outreach


	Slide Number 1
	First 5 San Diego invested $33.4M��Partners leveraged $9.7M
	First 5 San Diego served 54,249 unduplicated San Diegans, including:
39,478 Children
11,318 Parents or Caregivers
  3,453 Providers 
	Age and Gender of Children Served
	Ethnicity of San Diegans Served
	Languages of San Diegans Served
	Health | Promote Each Child’s Healthy Physical, Social and Emotional Development
	Slide Number 8
	Developmental and Behavioral Services
	Oral Health
	Learning | Support each child’s development of communication, problem-solving, physical, social-emotional and behavioral abilities, building on their natural readiness to learn. 
	Slide Number 12
	Early Learning and Care Support
	Professional Development
	Provider Reflections 
	Provider Reflections
	Parent and Caregiver Engagement
	Family | Strengthen each family’s ability to provide nurturing, safe, stable environments. Parents and primary caregivers are a child’s first and best teachers. 
	$7,744,167 �invested��9,611 �children served��6,556 �parents or caregivers served
	Home Visiting
	Home Visiting
	Home Visiting
	Home Visiting
	Parent Education and Support
	Community | Build each community’s capacity to sustain healthy social relationships and support families and children.
	$961,416 �Invested��28,937 �Children, Parents,�and Caregivers benefited
	Community Connections
	Sponsorships and Community Events

