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Executive Director Report 

 
Updates Since Last Report 
 
 
Health 
 
• Healthy Development Services (HDS) and KidSTART Center  
 

o FY25-26 HDS program funding levels were retained at the FY 24-25 levels as a result of the 
$4.3million allocation from the  Tobacco Settlement Funds approved on May 20th Board of 
Supervisors meeting.  As a result, there was minimal impact on staffing levels and services.   

 
o KidSTART Center staff provided three presentations at the We Can’t Wait conference in 

September. The presentations were  in partnership with other Rady Children’s Hospital 
departments including the KidSTART Clinic. 

 
o KidSTART continues their sustainability efforts with an FFPSA Pilot and research on potential of 

new billing opportunities focused on the  Medi-Cal Dyadic Care benefit . 
 
 
• Healthy Development Services (HDS) Countywide Coordinator:  American Academy of Pediatrics – 

Chapter 3 (AAP-CA3) 
 

o From June 2023 through June 2025, AAPCA3 partnered with the UCSF Center for Advancing 
Dyadic Care in Pediatrics (CADP) to provide education and guidance on the new Medi-Cal 
benefit for dyadic behavioral health promotion and prevention for children benefit and to assess 
regional readiness for implementation.  The completed report, found in Item 7-2 attached, 
identified opportunities, gaps, challenges, recommendations and next steps for HDS to be able 
to take advantage of Medi-Cal funding.  
 

o AAP-CA3 Medical Director, Dr. Pradeep Gidwani, participated as a panelist in the Early 
Intervention Summit in Sacramento on October 24, 2025. Dr Gidwani provided a perspective on 
the challenges due to the “wait and see” approach frequently seen in medical providers and 
shared successes in treating mild to moderate concerns in children through HDS. 

 
Family 
 
• First 5 First Steps (F5FS)  

Home Visiting competitive solicitation was posted and closed as of 9/26/25. It is anticipated that 
the Source Selection Committee will conclude its efforts later this fall. The goal is to have new 
contracts issued by December 2025.   

Learning 
 
• Mi Escuelita 

o The one-year pilot program with CFWB focused on FFPSA (Family First Prevention Services Act) 
has started and is actively recruiting new students with expanded target population.  

o Enrollment has been a challenge and feedback was provided that transportation was an issue for 
families.  

o There is continued outreach within the CFWB Department to refer families that may be interested 
in this program.  
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• Learn Well Initiative (LWI) 
o On July 1, 2025, the San Diego Office of Education (SDCOE) launched the new version of the 

LWI.   After a $4million-dollar budget reduction, SDCOE had to make major changes to the 
program to ensure they could still train and coach as many providers as possible.  Changes to the 
program included the following: 

 Lay-off personnel who support data collection 
 Reduced individual coaching, with a focus on group coaching 
 Increased caseload for coaches 
 Reduced funding for incentives (Only new sites will receive incentives) 
 Reduced funding for stipends; eliminating eligibility for some staff roles 
 No funding for kindergarten transition materials 
 Eliminated subcontracts: Shiley Eye Mobile and YMCA coaching and training 

 
o First 5 California notified Commission staff that the Impact Legacy Grant will remain intact with 

the same funding level for FY 2026-27. 
 

Community 

• Community Outreach and Engagement Events  
First 5 San Diego is proud to have sponsored or participated in the following 24 community outreach 
event(s): 

 
o April 19, 2025 – Day of the Child (Sponsored) 
o April 26, 2025 – Arbor Day Event 
o May 4, 2025 – Mircle Babies 5k (Sponsored) 
o May 10, 2025 – First 5 California Strong Start Kick-Off Campaign 
o May 17, 2025 – March for Babies (Sponsored) 
o June 8, 2025 – Talk Read Sing with Dr. Seuss Day (Sponsored) 
o June 14, 2025 – Mass Creativity Day (Sponsored) 
o June 14, 2025 – Play at the Park (Sponsored) 
o July 11, 2025 – Day of Play SDSNF (Sponsored) 
o July 12, 2025 – Backpack Giveaway 
o July 26, 2025 – Day of Play Olivewood Gardens (Sponsored) 
o August 8, 2025 – Summer Movies in the Park (Sponsored) 
o August 16, 2025 – Fairytales in the Park (Sponsored) 
o August 16, 2025 – Chula Vista Lemon Festival (Sponsored) 
o August 18, 2025 – IVAT Conference (Sponsored) 
o August 19, 2025 – Back to School event  
o September 13, 2025 – Books on the Bay (Sponsored) 
o September 18, 2025 – We Can’t Wait (Sponsored) 
o September 19, 2025 – Movies in the Park (Sponsored) 
o October 3, 2025 – Stars and Stripes Event Fall Carnival (Sponsored) 
o October 4, 2025 – Politifest (Sponsored) 
o October 19, 2025 – Waterfront Pumpkin Patch (Sponsored) 
o October 24, 2025 – Child Care Blueprint in Motion (Sponsored) 
o October 25, 2025 – 2025 NICU Little Grad Reunion (Sponsored) 
o October 26, 2025 – Dia de Los Muertos Oceanside (Sponsored) 

 
• Kit for New Parents (KIT) 

o The Kit for New Parents program resumed shipping on October 14, 2025.  At this time First 5 
California is projecting a 4-6 week period to catch up on all orders placed during the shipping 
pause.  Partners and families will receive an email when their order ships. 
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Administration 
• Finance Committee 

o On October 7, 2025, the Finance Committee convened to review and approve the Fiscal Year 
2024/2025 Annual Comprehensive Financial Report. Additionally, the committee approved the 
Balance Sheet as of August 31, 2025 and the 2026 Finance Committee meeting schedule. 

 
 
• First 5 Advocacy & Networking / Administrative Updates / Professional Development 

o As of October 1, 2025, First 5 staff is a part of the Medi-Cal Administrative Activities (MAA) 
program to charge eligible administrative time to MAA program. 

o ED Arguilez continued to work with CFWB on the FFPSA funding pathway for FY2526 to 
leverage administrative and training costs for F5SD staff assigned, as well as all contractors 

o Choose Children 2026 Campaign is active to ensure that candidates for California Governor are 
aware of our priorities for young children and families; and support investments and approaches 
that advance the well- being, care, and learning of young children, their families, and the essential 
workers who care for them. You can learn more at choosechildren.org 

o The Children First Collective led a community event to elevate awareness of the Child Care 
Blueprint of SD County.  The Collective has been the leading group that is prioritizing child care 
throughout the county.  Learn more at Children First Collective San Diego 

o ED Arguilez continues her participation as a thought partner with the San Diego Children First 5 
Collective and supporting the mission to make quality, affordable child care available to every 
working family that wants and needs it, as well as to ensure that providers and child care workers 
are compensated, supported, and respected as the professional educators that they are.   

o ED Arguilez has been engaged with the First 5 Association board on efforts to consider First 5s 
role amid budget and policy shifts at the state and federal levels.  Considerations on new funding 
opportunities for First 5s as well as more closely with F5CA on joint policy and advocacy efforts. 
See Item 7-3 for the First 5 Association’s 2025 Policy Priorities.  

o ED Arguilez continues to lead the HV Business Process Reengineering Steering Committee in 
support of the new HV model that connects our Public Health nurses with the Community based 
paraprofessionals.  The goal is to have the new contracts awarded by late December 2025.   

o Executive Director Arguilez continues to represent First 5 San Diego in the following community 
stakeholder engagement efforts:  

• Child and Family Strengthening Advisory Board 
• SDSU College of Education Deans Advisory Board  
• Children’s First Collective San Diego 
• First 5 Association Public Policy Committee Chair 
• Department of Defense Military Childcare Statewide Workgroup   
• Catalyst San Diego Early Education Funders Group 

https://choosechildren.org/
https://www.sdchildrenfirst.org/
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Background on First 5 San Diego Commission’s Current Projects 
 
FIRST 5 FIRST STEPS (F5FS) 
F5FS provides countywide home visitation services to specific high-risk target populations including pregnant 
and parenting teens, military, refugee/immigrant, and low-income families using the Healthy Families America 
(HFA) model and Baby TALK curriculum.  

 
HEALTHY DEVELOPMENT SERVICES (HDS) 
HDS is an array of services for early identification and treatment of children with mild to moderate 
developmental delays. Services include assessment and treatment for behavioral and developmental 
concerns (including speech and language, occupational and physical therapies), parent education and care 
coordination to all families receiving HDS services. 

KIDSTART CENTER 
KidSTART center is an integrated program within First 5 San Diego and the Health and Human Services 
Agency’s Behavioral Health Services to support children with complex developmental, socio-
emotional/behavioral health, medical, and family needs. The KidSTART Center performs screening, triage, 
assessment, referrals and treatment for children with multiple, complex delays, and needs. The KidSTART 
Clinic, funded by Behavioral Health Services, provides comprehensive behavioral and social-emotional 
clinical treatment (First 5 San Diego funding supports the Center only). 

KIT FOR NEW PARENTS 
The Kit for New Parents is a free, comprehensive resource from First 5 California for new and expectant 
parents emphasizing the importance of a child’s early years. Kits are distributed countywide and are available 
in English, Spanish, Korean, Vietnamese, and Chinese. 

 
MI ESCUELITA THERAPEUTIC PRESCHOOL 
Mi Escuelita provides a therapeutic preschool experience for young children 2-5 years old who have 
experienced trauma. The goal of this program is to help children enter kindergarten as active learners by 
working with the family emotionally, socially, and developmentally.  

ORAL HEALTH INITIATIVE (OHI) 
OHI provides oral health services, care coordination and preventative education to children ages birth through 
five with the goal of improving oral health and promoting positive oral health practices.  
 
LEARN WELL INITIATIVE 
The Learn Well Initiative supports sustainable development of quality early learning and care programs and 
aims to support providers in the form of technical assistance, instructional support, coaching and ongoing 
professional development. 
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