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OBJECTIVES: 

Present the Proposed 
Strategic Plan 

Implementation Process

Gather Commissioner 
Feedback



STRATEGIC PLAN 
FRAMEWORK







YEAR ONE:  
ACCOMPLISHMENTS
TO DATE



YEAR 1: ACCOMPLISHMENTS TO DATE

✓Home visiting re-procurement: RFP is active, and new contracts 
are anticipated December 2025.

✓MOU with Medi-Cal managed care plans (MCPs) is in 
negotiations and ongoing meetings with MCPs.

✓Continued FFPSA Cost reimbursements for home visiting 
program is ongoing.

✓NEW Procurement for Integrated Prevention and Early 
Intervention Services pending approval for early 2026.

✓Focused on administrative costs being transferred to CFWB, 
FFPSA and Medi-CAL Administrative Activities (MAA). 

✓Advocacy efforts via First 5 Association and the San Diego 
Children’s First Collective.



IMPLEMENTATION SCHEDULE AT-A-GLANCE
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WORKGROUP REPRESENTATIVES
GOAL AREA PROPOSED REPRESENTATIVES

Overarching Goal • Lead: Alethea Arguilez (F5SD) 
• Commissioner Rep TBD

Health • Lead: Lenette Javier (F5SD) 
• Alicia Castro and Nancy Page (F5SD), Dr. Pradeep Gidwani / Lily Valmidiano 

(AAP), Heather Summers (COSD Healthy San Diego), MCP Reps TBD, Aimee 

Zeitz-Gruber (CFWB)

Learning • Lead: Hunter Watson (F5SD)
• Lenette Javier (F5SD), Children First Collective SD Reps, QCC Consortia Reps

Family • Lead: Juanita Garcia (F5SD)
• Dale Fleming, Sarah Glass (OCFS), Angi Mitchell / Mariana Badal (Office of 

Nurse Excellence), Luis Lechuga (AAP), Kim Flowers (NHA)

Community • Lead: Hunter Watson and Lenette Javier (F5SD)
• Ann Berchtold (MIG), Cassie Saunders (HHSA Communications Team) 
 



Discussion
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