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FIRST 5 COMMISSION OF SAN DIEGO
CAC, 1600 Pacific Highway, Room 302
San Diego, CA 92101

Members Present: Staff Present:
Monica Montgomery Steppe, Chair Alethea Arguilez, Executive Director
Sandy McBrayer, Vice Chair Lenette Javier, Program & Evaluation Administrator
Dr. Kimberly Giardina, Commissioner Katherine Hart, Sr. Deputy County Counsel
Rick Richardson, Commissioner Fortune Cheng, Fiscal Manager

Karen Hays, Executive Secretary
Members Absent:
Dr. Kelly Motadel, Secretary

COMMISSION MEETING MINUTES
June 2, 2025

Call to Order
Chair Montgomery Steppe called the meeting of the First 5 Commission of San Diego to order at 10:31am.

Approval of Commission Meeting Minutes from April 16, 2025

ON MOTION OF Commissioner Richardson, seconded by Commissioner Giardina, the Commission
approved the minutes for the April 16, 2025 meeting.

AYES: Montgomery Steppe, McBrayer, Giardina, Richardson
ABSENT: Motadel

ABSTAIN: None

NOES: None

Opportunity for Public Comments
None

Commissioner Recusal Reminder
Chair Montgomery Steppe reminded all Commissioners to recuse themselves from voting on any agenda item(s)
that have a real or perceived conflict of interest.

Item 1: ACTION — Approval of the Revised FY 2024-25 Operating Budget

The Commission was asked to:

1) Approve receipt of revenue in the amount of $4,300,000 from the Tobacco Settlement Trust Fund.

2) Approve receipt of revenue in the amount of $943,026 from Family First Prevention Services Act Funding.

3) Approve Revised FY 2024-25 Operating Budget (reflects $250,000 America Rescue Plan Act funding received).

ON MOTION OF Commissioner Giardina, seconded by Commissioner Richardson, the Commission
approved the Revised FY 2024-25 Operating Budget.

AYES: Montgomery Steppe, McBrayer, Giardina, Richardson
ABSENT: Motadel

ABSTAIN: None

NOES: None
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Item 2: ACTION - Approval of the Revised FY 2025-26 Operating Budget, 5-year Financial Spending Plan for
FY 2025-30 and the Sustainability Budget for FY 2025-26

The Commission was asked to:

1) Approve Revised FY 2025-26 Operating Budget

2) Approve Revised FY 2025-30 5-year Financial Spending Plan
3) Approve the Revised FY 2025-26 Sustainability Fund Budget

ON MOTION OF Vice Chair McBrayer, seconded by Chair Montgomery Steppe, the Commission approved
Revised FY 2025-26 Operating Budget, 5-year Financial Spending Plan for FY 2025-30 and the Sustainability
Budget for FY 2025-26

AYES: Montgomery Steppe, McBrayer, Giardina, Richardson
ABSENT: Motadel

ABSTAIN: None

NOES: None

Consent Calendar

ON MOTION OF Commissioner Richardson, seconded by Commissioner Giardina, the Commission
approved the formation of the Consent Calendar with Items 3 and 4 approved on consent.

Item 3: FY 2025-26 Contract Amendments for the First 5 First Steps Home Visiting Program
Item 4: FY 2025-26 Contract Amendments for the Healthy Development Services Program

Items 3 and 4:

AYES: Montgomery Steppe, McBrayer, Giardina, Richardson
ABSENT: Motadel

ABSTAIN: None

NOES: None

Item 3: ACTION - FY 2025-26 Contract Amendments for the First 5 First Steps Home Visiting Program

The Commission was asked to:

1) Find that the proposed funding allocations are consistent with the Commission’s Strategic Plan, furthers the
support and improvement of early childhood development, and provides a public benefit.

2) Authorize the Executive Director, or her designee, to execute contract amendments increasing funding for the
(4) four contracts listed as follows:

Contract Organization Total Amended

Number Amount

545594 Home Start, Inc. $1,833,980

545639 Palomar Health $1,336,280

Development, Inc

545581 SAY San Diego, Inc $1,950,564

565193 SBCS $1,154,584
Total $6,275,408
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ON MOTION OF Commissioner Richardson, seconded by Commissioner Giardina, the Commission
approved the formation of the consent calendar with Item 3 approved on consent.

AYES:
ABSENT:
ABSTAIN:
NOES:

Montgomery Steppe, McBrayer, Giardina, Richardson

Motadel
None
None

Item 4: ACTION - FY 2024/25 Contract Amendments for the Healthy Development Services Program

Contract Amendments for the FY 2025-26 Healthy Development Services Program

The Commission was asked to:

1) Find that the proposed funding allocations are consistent with the Commission’s Strategic Plan, furthers the
support and improvement of early childhood development, and provides a public benefit.

2) Authorize the Executive Director, or her designee, to execute contract amendments increasing funding for the
(7) seven contracts listed as follows:

Contract
Number

Organization

Total Amended
Amount

534750

American Academy of
Pediatrics

$811,626

534755

Family Health Centers of
SD Central

$2,990,625

534757

Family Health Centers of
SD East

$2,033,125

546245

Palomar Health North
Inland

$1,851,499

534775

Rady Children’s North
Coastal

$1,907,500

534759

Rady Children’s North
Central

$1,221,875

565170

SBCS

$1,883,750

Total

$12,700,000

ON MOTION OF Commissioner Richardson, seconded by Commissioner Giardina, the Commission
approved the formation of the consent calendar with Item 4 approved on consent.

AYES:
ABSENT:
ABSTAIN:
NOES:

Montgomery Steppe, McBrayer, Giardina, Richardson

Motadel
None
None

Item 5: Future Agenda Items

Approval of the First 5 San Diego Annual Report to First 5 CA for FY 2024-25
Approval of the Annual Financial Audit for FY 2024-25

Update on First 5 Programs related to reductions in FY 2025-26

Strategic Plan 2025-30 update
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Chair Montgomery Steppe adjourned the meeting at 11:03am to reconvene on October 30, 2025.

Respectfully submitted for your review and approval:

October 30, 2025
Dr. Kelly Motadel, Secretary Date
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