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[OVERVIEW ]

• The 2020-2025 Strategic Plan: 
Close-out Review of Progress
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[STRATEGIC PLAN FRAMEWORK ]2020 -
2025
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[STRATEGIES ]
how we focus our efforts

• Services for pregnant women and families that support 
healthy infant/toddler development 

• Quality enhancement of early education environments 

• Early identification and treatment of developmental 
delays and social emotional issues 

• Public education about the importance of the first five 
years of life 
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[STRATEGIC PLAN FRAMEWORK ]2020 -
2025
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Strategic Plan 2020-2025

Roadmap for Systems Change
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Strategic Plan 2020-2025 

Systems Change Efforts

Served as 
champion for 
ARPA funding 

efforts

Led the 
development of 
the Child Care 

Blueprint

Entered into 
Shared Services 

Alliance in 
partnership with 
YMCA to support 
FCC providers in 

CC deserts 

Mapped the Home 
Visit system including 

the Family Services 
Connection & 

Centralized Intake of 
our First 5 First Steps 

HV program

Collaborated on 
the Refugee 

Family Support 
Program with 

refugee-serving 
CBOs
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[REFLECTING ON THE PAST ]
preparing for the future

1. Developing new and innovative approaches to sustain 
critical programs is needed due to revenue decline.

2. Supporting child care providers is essential for creating a 
high quality, inclusive child care system.

3. Given demographic changes ahead, we need culturally 
sensitive programs that provide resources.

4. Within CFWB, we can build a network of services that 
respond to community needs.

5. CalAIM presents additional opportunities to strengthen 
services for young children and offset funding challenges. 
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F I R S T  5   S A N  D I E G O

S T R AT E G I C   P L A N
2 0 2 5 - 2 0 3 0

All children, ages 0 through 5, are 

safe, healthy, actively learning, 

and embraced by loving families 

and supportive communities. 

9



A STRATEGIC PLAN 

FOR A NEW DAY 

Our new plan builds on the strengths of the 

2020-2025 Strategic Plan and its companion 

document, the Roadmap for Systems Change, 

while responding to new challenges, including 

the impact of post-pandemic life for all, and the 

systemic inequities faced by BIPOC children 

and families.
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LOOKING AHEAD

• Our 2025-2030 Strategic Plan is community-

centered, equity-focused, and grounded in 

real-world expertise.

• It responds to the changing landscape and 

addresses the critical needs of children and 

families in our region.

• This plan will guide our efforts to invest in the 

systems and services that have the greatest 

impact on young children, with an unwavering 

focus on equity and innovation.
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