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Overview of SDQPI
• First 5 San Diego has been investing in quality early learning efforts 

since 2006.
• SDQPI has focused on continuous quality improvement of early 

education programs through: 
• Enhancing the development and learning trajectory of children from birth 

through five.
• Supporting families with resources.
• Supporting providers to develop and maintain the highest standards of quality 

early learning.



Quality Counts California
• SDQPI is the San Diego County version of the State of California’s 

quality system for birth through five settings: Quality Counts 
California (QCC)

• QCC focuses on quality early learning experiences because those experiences 
build the foundation for skills children need in school, work and life.

• SDCOE has been successful in leveraging funding from various state grants, 
the majority of which will be sunsetting over the next three years.



SDQPI 
Leveraged Funding 

Learn Well QCC BG Impact CSPP BG CPIN ASPIRE

Learn Well 
$8M Annually



Leading Systems Change in Early Care
• San Diego Quality Preschool Initiative (SDQPI) has been instrumental in 

driving systems change across San Diego County by enhancing the 
quality of early learning and care programs.

• Engaging providers throughout the county of all provider types: 
• Public 
• Private 
• Family Child Care Homes 
• Center Based 
• Family, Friend & Neighbor 



Resources Available via SDQPI

One-to-one and 
group coaching

Professional 
Learning at no cost

Incentives in form of 
learning materials to 

enhance learning 
environments

Published resources 
to stay abreast of 

the latest research

Stipends Networking 
opportunities

Laptops for early 
learning and care 
providers without 

devices

Early Years 
Conference at an 
affordable cost  

Quality Ratings
Developmental 

Screenings using 
ASQ

Developmental 
Assessments using 

DRDP

Vision screening 
from Shiley Eye 

Mobil



SDQPI 
4 years of Impact

2020-2024



Workforce Over the Years



579 Providers

Learn Well Initiative – Providers Served 



Learn 
Well 
Initiative -
Coaching 



Professional Development Opportunities

35,536
Participants

1,244
Events



SYSTEM OF SUPPORT

• San Diego Quality Preschool Initiative (SDQPI) provides the following 
supports to children and families: 

• Developmental and Social Emotional screenings.

• Family referrals to services based on concerns identified.

• Vision and Hearing screenings via UCSD Shiley Eye Mobile.



What Providers Are Saying About SDQPI



Stipend Amounts Awarded Over the Years

2020-2021
$3,304,977.50 

2021-2022
$3,941,378.49 

2022-2023
$3,997,019.04 

2023-24
$4,059,399.44 





County wide 
Participation 

in SDQPI 
23-24



Age 
Distribution

23-24



College Tuition 
Partnership



Supports to the Workforce

FREE COLLEGE 
TUITION

COLLEGE TEXT 
BOOKS

LAPTOPS PARKING 
PERMITS

COLLEGE 
ADVISEMENT



Current Year
FY 2024-2025



Year to Date Professional Learning

108 Trainings



Provider Training Needs



Thank you!


