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Overview 



Our 
New Plan



Many Thanks to 
the Ad Hoc 
Committee, 
CBO Partners, 
and Families



Ad-Hoc Committee
• Dr. Wilma Wooten
• Rick Richardson
• Dr. Kelly Motadel
• Tianna Travis
• Dale Fleming
• Miren Algorri

• Dr. Alexis Aviña
• Aimee Zeitz-Gruber
• Dr. Jeffrey Rowe
• Dr. Sarah Garrity
• Erin Hogeboom



CBO Partners
• All Kids Academy Head Start
• Casa Familiar
• Episcopal Community Services
• Metropolitan Area Advisory 

Committee on Anti-Poverty in 
San Diego County

• Neighborhood House 
Association

Special thanks to the many 
families who participated in 
the listening sessions hosted 
by our CBO partners



Strategic Plan 
Framework









Commissioner Feedback
• Addressing parental stress and providing mental health services should be 

an important focus moving forward

• Avoiding duplication of services will be critical – need to be efficient, 
targeted, and precise due to the decline in revenue 

• Partnering with the Family Connection Hub will be important to ensure 
resources are being used adequately and appropriately 

• A no-wrong-door approach will help guide people to the right programs 
and help to make sure resources are being utilized appropriately

• Acknowledging the reference to education in our Mission and in our 
Learning Goal 



Commission 
Discussion



Next Steps



Making It Happen

Strategic Plan

Financial 
Spending Plan

Evaluation 
Framework

Implementation 
Action Plans
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