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Informational Interviews

* Completed with 5 out of 6 interviews to-date

* Preliminary highlights include:

* Emphasis on effectively engaging and
serving newcomer families

* Appreciation for the strengths of existing
partnerships, opportunity to build on these
strengths

* Wide range of opinions on the idea of
offering fee-for-service for higher income
families



Presenter Notes
Presentation Notes
key stakeholder leaders were interviewed:  Andrea ohara City of SD, Katie Rast SDFoundation, simon hidds Monroe lived experience, laura neal casey family programs, Abdi Mohamed – horn of Africa, 


Community Engagement -
Focus Groups

e Partnerships confirmed with local organizations:
Episcopal Community Services, Casa Familiar,
Neighborhood House Association, and MAAC

* All Kids Academy is pending confirmation

e Each partner will conduct two listening sessions
with their communities to gather community
input to inform the plan.

* Each partner will receive a $1,000 stipend which
can be used at their discretion. Uses may
include incentives for participants, food, child
care, etc.



Presenter Notes
Presentation Notes
Partner agreements and toolkits were created to ensure fidelity to approach among partners.  Includes a facilitation guide for each partner

Levering existing Policy council governance body to help inform family engagement focus groups 


Ad Hoc Committee

 Ad Hoc Committee met for its kick-off
meeting
 Members provided feedback on what they

want to hear from the community = informed
listening session questions

* Next meeting tentatively scheduled for April
17
* Agenda will include preliminary findings from

interviews and discussion of Vision and
Mission statements

 Ad Hoc Committee will meet monthly thru
September.


Presenter Notes
Presentation Notes
The ad hoc committee will meet each month thru sept.  


Next Steps (April-June)
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Finish all interviews Finalize all partnerships Partners conduct listening Analyze priorities, needs, Develop elements of
sessions and opportunities from Strategic Plan

engagement efforts


Presenter Notes
Presentation Notes
The goal is to have a draft to the commission In the fall at October mtg.  Ad hoc committee will continue to meet 


Feedback from Commission
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