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Approach



Project Approach

Build on strengths 
of previous 
Strategic Planning 
Framework and 
Roadmap for 
Systems Change

1

Integrate with 
complementary 
efforts and 
partnerships

2

Ensure a 
transparent and 
inclusive process

3

Center equity in 
process and in 
content

4

Identify strategies 
to tap new 
funding streams

5





Enhanced Community 
Engagement
• Partnerships with CBOs to provide outreach assistance (CBOs will receive 

$1,000 stipend)

• Focus on communities that have been historically under-represented in 

formal planning efforts, including:

• Black, Indigenous, Latino, Asian, and other People of Color (BIPOC) communities

• Migrant communities

• Refugee communities

• Miliary families

• LGBTQ+ families

• Justice-involved families or formerly incarcerated parents



Enhanced Community 
Engagement

Feedback from Commissioners: 

What do you most want to learn through 
the engagement?



Timeline



Schedule At-a-Glance



Ad Hoc Committee



Ad Hoc Committee Membership

• Dr. Wilma Wooten, First 5 Commission of 

San Diego

• Kelly Motadel, Health and Human 

Services Agenda, County of San Diego

• Tianna Travis, YMCA Youth and Family 

Services Department, formerly FAYCES

• Dale Fleming, Retired Director, County of 

San Diego; community leader and 

advocate

• Miren Algorri, Child Care provider

• Alexis Aviña, United Way

• Aimee Zeitz, Partners in Prevention, 

YMCA

• Dr. Jeffrey Rowe, Retired Forensic 

Psychiatrist, County of San Diego; 

currently private practitioner

• Sarah Garrity, San Diego State University 

Associate Dean of the College of 

Education

• Erin Hogeboom, San Diego for Every 

Child and Children First Collective



Feedback



Next Steps
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