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FY22-23 
REVIEW



FY22-23 
Campaign 
Objectives
Educate parents on the importance 
of the first five years of a child’s life
Raise awareness among parents 
and caregivers about the many 
programs available
Position First 5 San Diego as early 
childhood development experts



FY22-23 Goals
Develop a creative campaign
Expand on Talk, Read, Sing and HOORAY! 

For Reading Campaigns
Increase awareness
Increase partnerships
Develop evergreen educational tools
Clearly define and position



FY22-23 Highlights
• Third year of Talk, Read, Sing Day
• Introduced the First 5 San Diego mascot – Fido
• Expanded partnership with San Diego Museum Council
• Conducted a photo and video shoot with local families
• Created an Early Learners Activity Book
• Garnered 95,412,627 impressions with a 0.004 cost 

per impression



FY22-23 Campaigns



FY22-23 Media Relations 
• Positioned Alethea as an expert to 

enhance the awareness and reputation 
of First 5 San Diego

• Used trending news topics to provide 
resources for parents and caregivers

• Ensured that internal and external 
communications regarding First 5 San 
Diego are aligned and support 
organizational goals

• Identified opportunities with partners



FY22-23 Social Media
• Continued the social kit for easy sharing 

for partners #SDEarlyCarePartners
• Aligned social media strategy with 

current organizational goals
• Conducted a photo shoot for better 

imagery
• Incorporated more collaborative 

promotions with partners
• Used social media advertising to 

increase reach and engagement
• Ran several ticket sweepstakes to grow 

audience and provide opportunities for 
families to explore San Diego



FY22-23 Website
• Updated to match current campaigns
• Developed Annual Report microsite
• Expanded on the social kit for easy 

sharing by partners
• Improved SEO by keeping activity high 

on site (news and blogs)
• Directed all initiatives to website to 

drive traffic
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PSA



Social Media



ENGAGEMENT 
COMPONENTS



Early Education Social Kit



Newsletter



Activity Sheet



Pocket Guide



Activity Book



PERFORMANCE



Results 
Overview



FY23-24 
PLAN



FY23-24 
Campaign 
Objectives
 Empower parents and caregivers by providing 

them with fun and important information about the 
formative years of a child’s life

 Highlight priority programs and initiatives that 
directly contribute to the vision of a thriving 
community where every child has the opportunity 
to reach their full potential

 Inclusive and accessible engagement through 
a variety of content and platforms

 Partnerships that enable us to amplify the 
message and extend the reach across San Diego

 Community engagement opportunities and 
sponsorships that create personal opportunities to 
reach the target audience



FY23-24 Goals
Develop a creative campaign that educates 
all parents and caregivers
Expand on the Talk, Read, Sing campaign 
and Fido character
Increase awareness
Increase partnerships and access to 
funding



FY23-24 Campaign Idea:
FIDO Activity Calendar



FY23-24 Campaign Idea:
Program PSA’s



Topics
• Funding / 

Sustainability
• Cannabis Child 

Safety
• Immunizations/Well 

Baby Checks

FY 23-24 
Campaign Ideas



Questions 
and  

Reflections? 


