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STRATEGIC PLAN FRAMEWORK Firot.

San Diego

All children ages O through 5 are healthy, are loved and nurtured,
and enter school as active learners.

Values Inclusion | Partnership | Families | Children | Communities | Prevention | Results

Mission First 5 San Diego builds the early care and education systems and supports needed to ensure our
County’s youngest children are safe, healthy and ready to succeed in school and life.
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Investing in systems change +  Convening experts and partners
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First 3
Key Elements for Success San Diogo

Bringing everyone to the table, honoring all
voices, especially our families

Co-creating our shared vision for an equitable,
coordinated system of care

Finding gaps in the system and defining solutions
through an equity lens

Integrating leadership and planning efforts, and
aligning resources

Joining with key partners in policy advocacy:
whole child / whole family
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A YEAR OF OPPORTUNITY

First
San Diego

California budget makes key investments in early
education

Board of Supervisors holds Child Care Conference and
requests development of a San Diego Child Care
Blueprint

Board of Supervisors unanimously approves
establishment of the Child and Family Well-Being Dept
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ROADMAP FOR SYSTEMS CHANGE oo
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Strategic Plan 2020 - 2025

Roadmap for Systems Change

First S
oan Diego

In the coming years, forming and strengthening the
partnerships that can create lasting changes to the
systems of care and support the resiliency of our
youngest children and their families will become a
defining role for First 5 San Diego.

This Roadmap for Systems Change outlines how our
Strategic Directions will be implemented in deep
collaboration with families and community partners.
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STRATEGIC DIRECTIONS

EQUITY-CENTERED
COORDINATED SYSTEMS
OF CARE: Connect or
integrate systermns of care to
ensure that the youngest
children and their families
have timely and seamless
access to supports and
services that best meet
their needs.

INTEGRATED
LEADERSHIP: Build
partnerships across
sectors and systems that
INncrease community
commitment to
supporting the first five
years of life.

POLICY ADVOCACY &
SUSTAINED FUNDING:
Integrate new funding
sources from across
sectors and advocate for
policies that establish
innovations to the systems
of care and expand
services to the youngest
children and their families.

Convene and engage
families and partners
to define a vision for
the system and assess

equity gaps

Support aligning
early care and
education initiatives
in support of
integrated efforts

Advocate and
position our region
for emerging local
and statewide
policies, initiatives
and funding

IMPLEMENTATION STEPS

|dentify efforts,
partners and funding
to fill equity gaps
and strengthen

the system

Prioritize and engage
Cross-sector partners

Pursue expanded
coverage from
managed care plans
for services to our
youngest children
and their families

Define and
implement efforts
to coordinate the
systern, fill gaps,
and track measures
of success

Launch an integrated,
cross-sector leadership
initiative

Position our early care
and education system
for new opportunities



STRATEGIC DIRECTIONS

Lasting Changes to the Systems of Care...leading to:

First S
San Diego



SUCCESS SPOTLIGHT Firsto.

* Response to family
needs during COVID

» Adjusting services
based on community

needs |~ '/
» Supporting the early " . _'
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care and education
system of care
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STRATEGIC DIRECTIONS o

Lasting Changes to the Systems of Care

EQUITY-CENTERED
COORDINATED
SYSTEMS OF CARE

Connect or integrate
systems of care to ensure
that the youngest children

and their families have timely
and seamless access to

supports and services that

best meet their needs.
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SUCCESS SPOTLIGHT Firsto.

« HDS/KidStart Continuum of
Care Supports FY23-25

* Family First Prevention Act
pilot with FSFS Home Visiting

* Development of the Prevention
Hub within the new CF\WB
Dept.




STRATEGIC DIRECTIONS o

Lasting Changes to the Systems of Care

INTEGRATED
LEADERSHIP

Build partnerships across
sectors and systems that
increase community commitment
to supporting the
first five years of life.
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SUCCESS SPOTLIGHT First 9

San Diego

SAN DIEGO COUNTY

San Diego County Approves New HHSA Department Focused on
Children and Families

Published February 28, 2023 - Updated on February 28, 2023 at 8:50 pm f E

The new Child and Family Well-Being Department will integrate the

First 5 Commission of San Diego and Child Welfare Services, along with the

child care system and other essential resources for families, to reimagine

prevention and protection services to create a partnership that will shift our

traditional approach to child protection.
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STRATEGIC DIRECTIONS

Lasting Changes to the Systems of Care

First S
San Diego
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SUCCESS SPOTLIGHT

First
San Diego

CALLTOACTION

This Child Care Blueprint is responsive to the County of San
Diego Board of Supervisor's October 2022 call to action.

san Diego County needs an equitable system that
simplifies the child care equation for working families

and makes it possible for child care providers, a vital
component of our economy, Lo earn a competitive wage.

To equitably and fully commit to these
recommendations, a significant local investment for
San Diego's child care sector is needed to support
children, families, and child care providers.
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SUMMARY AND NEXT STEPS First S

San Diego

* Child Care Blueprint submitted
to Board of Supervisors on
April 28, 2023

* Launch of NEW Child and
Family Well-being Department
begins July 2023

* F5SD Strategic Planning
Engagement Process to begin
in Fall 2023
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PUBLIC COMMENT

First 3
San Diego
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COMMISSIONER
DISCUSSION

First 3
San Diego
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