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AGENDA

Workshop Objectives:
¢ Review engagement activities and outcomes to date
¢ |dentify where each Commissioner can play a specific and active role
¢ Initiate development of policy agenda elements: whole child, whole family
[ ]

Receive Commissioners' input on strategic directions and priorities for
implementation

1. Welcome and Introductions
e Agenda Overview

2. Process and Progress Update
e Ad Hoc Committee
e Children and Families Strengthening Network
e Commission
e Additional Community Developments

3. Emerging Priorities: Setting a Roadmap
e Equity Focus
e Draft Strategies
e Policy Agenda
e Discussion

4. Summary and Next Steps
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