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HVC Grant Goals 

Conduct a countywide 
environmental scan of 
home visiting services 

and the  potential 
families that could 

benefit from enrollment 

Identify the gaps and 
saturations in the current 

home visiting services 
provided in San Diego 

County 

Strengthen home visiting 
coordination among 

home visiting providers in 
San Diego County

Participate in First 5 
California’s statewide 
Coordinated Learning 

Network
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Engaged Partners 
• All Kids Academy (AKA)
• Chicano Federation of San Diego
• Community Action Planning of San Luis Obispo (CAPSLO)
• Easterseals Southern California 
• Episcopal Community Services
• Metropolitan Area Advisory Committee (MAAC)
• Neighborhood House Association (NHA)

Early Head Start & Head Start 

• Black Infant Health
• First 5 First Steps 
• Global Communities-Healthy Start
• Naval New Parent Support Program
• Public Health Nursing (PHN)
• Vista Hill Perinatal Case Management

In-Home Family Support 

• 2-1-1 San Diego
• County of San Diego Family Health & Preventive Services Unit (FHPSU)
• YMCA, Partners in Prevention 

Community Resources



Community Partner Requests

•Rebuild existing and cultivate new 
relationships

•Engage with agencies that have not 
been previously involved in 
collaboratives

•Need for a new site finder and website 
for the community

•Understand COVID-19’s impact on in-
home family support programs and our 
families

•Ready for action on what needs to be 
done- “Just tell me what my part is”

Common Themes



Grant Accomplishments (so far) 

ESTABLISHED PROCESSES
Piloted warm handoff process between First Steps 
site and Early Head Start program 

CONTINUED PARTNERSHIPS
Relaunched the “Family Support Collaborative” with the 
County of San Diego FHPSU 

BUILT RELATIONSHIPS
Collaborated with 19 partner agencies, including Early Head 
Starts, In-Home Family Supports, and other community 
resource agencies

FACILITATED CONNECTION
Organized meetings between County of San Diego (PHN 
& FHPSU) and Early Head Start programs



Supporting Our Families Alliance of San DiegoHVC Website



Site Finder



Next Steps
Continue the Family Support Collaborative in partnership with the County of San Diego 
on a regularly occurring basis

Establish shared goals with partners that will help us meet the needs of our community

Share drafts of the website and Site Finder with partners for feedback

Create shared marketing materials 

Explore a shared Memorandum of Understanding to meet stakeholder needs

Consider if and how we could implement data use agreements among partner agencies

Look into what is needed to increase the functionality of the site finder to a referring 
system  

Examine how we can incorporate lived experiences and expertise of the families in our 
community into our Home Visitation Coordination work
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