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Budget
 FY 15-16 

Expenses YTD 

Budget 
Spent/ 

Committed
 FY 14-15 

Expenses  YTD 

FY 15-16 Thru Sep 30, 2015 % Thru Sep 30, 2014

Salaries & Benefits 2,771,242 558,145$             (2,213,097)$          20.1% 555,932$               2,409,665                 (361,577)$                 
HHSA Burden (16%) 443,399 106,313               (337,086) 24.0% 83,070 385,546                    (57,853)$                   

Services & Supplies Available

Temporary contracted help 1,000 -                           (1,000) N/A 0 1,000                        -                                
Other Communications 1,320 318                       (1,002) 24.1% 1,707 1,272                        (48)                            
Cellular Phone Use 3,875 901                       (2,974) 23.3% 866 3,604                        (271)                          
Insurance 10,121 9,460                   (661) 93.5% 9,677 9,460                        (661)                          
First Aid Supplies 150 -                           (150) 0.0% 0 150                           -                                
Memberships 52,000 46,319                 (5,681) 89.1% 47,611 50,479                      (1,521)                       
Transit Saver Pass 780 195                       (585) 25.0% 195                        780                           -                                
Office Expense 20,000 2,305                   (17,695) 11.5% 4,672 18,670                      (1,330)                       
Postage 1,000 238                       (762) 23.8% 0 952                           (48)                            
Printing 5,400 -                           (5,400) 0.0% 0 5,400                        -                                
County Counsel (COSD) 15,000 1,323                   (13,677) 8.8% 385 12,500                      (2,500)                       

Encumbered: Encumbered:
782,939                   998,607                     

823,770 40,831 0 5.0% 195,163 823,770                    -                                

Specialized Services Contracts 25,000 4,000 (21,000) 16.0% 6,000 22,540                      (2,460)                       
Copy Equipment Rental 16,790 4,375                   (12,415) 26.1% 4,710 16,790                      -                                
Rents & Leases - Structures 347,242 88,050                 (259,192) 25.4% 112,819 347,242                    -                                
Books and Subscriptions 1,000 -                           (1,000) 0.0% 354 850                           (150)                          
Minor Equipment 2,500 -                           (2,500) 0.0% 2,028 2,500                        -                                
Out of County Travel/Transp/Lodging 25,193 1,211                   (23,982) 4.8% 4,247 25,193                      -                                
In-County Training / Registration 6,500 2,243                   (4,257) 34.5% 535 6,500                        -                                
Staff Mileage 8,200 1,650                   (6,550) 20.1% 1,332 6,600                        (1,600)                       
Training / Registration 3,650 2,399                   (1,251) 65.7% 1,101                     3,650                        -                                
Purchasing & Contracting (COSD) 18,000 -                           (18,000) 0.0% 0 18,000                      -                                
Facilities Mgmt. (COSD) 7,877 -                           (7,877) 0.0% 0 7,877                        -                                
Network Services (IT Contract) 54,000 8,687                   (45,313) 16.1% 4,437 52,122                      (1,878)                       
Data Center Services (IT Contract) 2,820 580                       (2,240) 20.6% 600 3,480                        660                           
Cross Functional Services 180 15                         (165) 8.3% 29 177                           (3)                              
Desktop Computing (IT Contract) 37,200 6,134                   (31,066) 16.5% 5,419 36,804                      (396)                          
Catalog Items (IT Contract) 2,400 934                       (1,466) 38.9% 789                        2,400                        -                                

Encumbered: Encumbered:
782,939               998,607

1,492,968$      222,168$          (487,861)$          14.9% 404,676$            1,480,762$        (12,206)$            

Encumbered: Encumbered:

782,939               998,607                     

4,707,609$   886,626$        (3,038,044)$    18.8% 1,043,678$      4,275,973$        

Encumbered: Encumbered:
40,816,949          51,252,431            

44,851,802$ 2,512,864$     (1,521,989)$    96.6% 3,972,171$      44,777,485$      (74,317)              

Budget Spent YTD Balance %

Encumbered: Encumbered:

41,599,888$        52,251,038$         

$49,559,411 3,399,490$   (4,560,033)$   90.8% 5,015,849$      (505,953)$          

 Budget  Received YTD  

Prop 10 29,048,200 2,688,903            (26,359,297)          9.3% 2,627,150              29,048,200               -                                
First 5 - Child Signature Program 3,354,625$         -                           (3,354,625)            0.0% 3,454,625              3,454,625                 100,000                    
Race to the Top (Dept of Ed) 1,322,297 -                           (1,322,297)            0.0% 610,573                 1,519,083 196,786                    
Operating Transfer In   15,834,289 -                           (15,834,289)          0.0% 15,834,289 -                                
      SUB-TOTAL REVENUE 49,559,411$       2,688,903$          (46,870,508)          5.4% 6,692,348$            49,856,197$             296,786$                  
Interest Income 362,600              77,250                 (285,350)               21.3% 774,434                    411,834                    

TOTAL REVENUE 49,922,011$  2,766,153$     (47,155,858)$  5.5% 6,692,348$      50,630,631$    708,620$           

 Includes adjustment from original budget to reconcile for roll-over encumbrances.

Projected 1st Qtr 
(short) / over actual

July: 8.3%    Aug: 16.6%    Sep: 25%    Oct: 33.3%     Nov: 41.6%     Dec: 50%     Jan: 58.3%     Feb: 66.6%     Mar: 75%     Apr: 83.3%     May: 91.6%     Jun: 100%

REVENUE (Short) / over budget
 % 

Received 
 Received as of              

Sep 30, 2014 
 Total 1st QTR Budget 

Projection 

(431,636)$          

Contributions to 
Community Projects

TOTAL OPERATING & 
CONTRIBUTIONS 
EXPENSE                        
(rows 50 & 54) 49,053,458$    

Revenue

Operating Expenses

Evaluation

Total Services & Supplies

Total Operating 
Expenses                       
(rows 10, 11 & 46)

Description

Variance over / 
(under) budget Total  1st QTR 

Projection

Projected 1st Qtr 
over / (under) 

projected

First 5 Commission of San Diego
Comparative Statement of Revenues and Expenditures

Includes 1st Quarter FY 2015-16 Budget Projections
  ** PER ORACLE ** NON GAAP **  (for management purposes only)

for the period Ending September 30, 2015 with Comparative Totals for the Period Ending Septmber 30, 2014

Projected  
ADMIN. RATE: 

6.97% 

* 

Item 5-2 

* 

* 
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