Item 2-1

First 5 Commission of San Diego

Quality Preschool Initiative Request for Proposals (RFP) Timelines

Target Date

Activity

March — May 2011

National, state and local best practice research and planning in the
development of the RFP

April — May 2011

Obtain Community Input on Quality Preschool Services
e Local/Statewide Stakeholder Interviews
e Community Forum (May 11, 2011)
o Parent Focus Groups

May 23, 2011

Provide preliminary information to the First 5 Commission Technical
Professional Advisory Committee

June 13, 2011

Provide preliminary information to the First 5 Commission of San
Diego

June - August 2011

Finalize the Statement of Work

October 10, 2011

Provide final information/recommendations to the First 5 Commission
of San Diego on key components of the Quality Preschool
Initiative/Approval to release RFP

Fall 2011

Release RFP

Winter 2011-12

Receive proposals, proposal evaluation

Spring 2012

Commission award and contractor approval

Summer 2012

Quality Preschool Initiative services begin (July 1, 2012)




